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Abstract: This research aims to determine effectiveness of managerial activities from the perspective of organizational culture which is influenced by personal behavior as individuals and as members or part of the community or organization. The research was conducted at the Hidayatullah Islamic Boarding School in Surabaya. The research method used a descriptive qualitative method. The research result showed that the culture of the Islamic boarding school was used as a foundation by the management to control its managerial activities by carriying out “moral development” to all its internal resources. Islamic moral establishment in management activities describes human resources as “the servants of Allah”. Islamic personal moral goodness will impact on the lack of non-procedural action in the Islamic boarding school environment. Islamic civilization is built on every managerial aspect through regular study and guidance. This will establish in accordance with the guidance of Al-Quran and As-Sunnah. Islamic boarding school culture can be a social control that enters the soul and affects the academic community in the environment.
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1.  
Introduction
Each organization has inherent characteristics and uniqueness according to its respective objectives. Achieving organizational goals in accordance with what they plan requires the right strategy. Management control is a strategy that can be selected and implemented by the organization. There are various types and mechanisms of management control, one of which is by using the organizational culture which at the same time can be used as a form of management control. Organizational culture can be used as an effective control of organizational activities. This is because organizational culture reflects organizational values. Cultural elements that are related to each other functionally form a unity. Therefore, organizational culture can be used as a form of management control system. 
Failure to control management will result in large financial losses, damage to reputation and may even lead to failure for the organization (Merchant and Van der Stede, 2014: 3). The urgency of institutional culture on performance and the success in realizing profit and non-profit institutions by many world management experts (Yuliharti and Umiarso, 2018: 167), Robbins (2001) has a strong belief that the effectiveness of an organization demands a strong organizational culture. It is in line with (Yuliharti and Umiarso, 2018: 168) who state that the organizational culture in educational institutions (Islam) is able to provide a spirit for the growth and development of educational institutions (Islam) itself; in fact it is one of the pillars of competitive advantage for educational institutions. (Islam).
Islamic boarding schools are part of a non-profit organization. Islamic boarding schools have an important role in the development of diversity in Indonesia, one of which is as a driving force for the community's economy. However, the phenomenon that exists today, Islamic boarding schools still have to struggle to face various internal and external problems. Therefore it is necessary to implement internal and external controls in the boarding school environment. The form of control in the boarding school environment includes all forms of reflection on the attitude of the board of supervisors, administrators and institutional leaders about the importance of internal control, which will affect the value, operating style, organizational structure, distribution powers and responsibilities as well as other basic policies. Capturing and interpreting social symbols is not just a process of putting or planting something from out there into oneself, but is a process of social interaction which then forms a self-concept (Hewitt, 1991). Thus, Islamic boarding schools will rely heavily on the strength of their control system.
By being indigenous, boarding school is used as a basic foothold that has stored classical Islamic treasures towards dynamic development by being responsive to the touch of modernity values. Therefore, at the present time, Islamic boarding schools are sustainable. The sustainability of Islamic boarding schools is influenced by many factors. The managerial factor is one of the important things that must be considered by Islamic boarding schools. So, the management of the boarding school must be able to explore the potential of the boarding school. This is because Islamic boarding schools are full of cultural values. Cultural values ​​such as from the books, the characteristics of the Kyai who lead them and so on. These cultural values ​​will adhere to and color the boarding schools so that the boarding schools in Indonesia are very varied when viewed from their characteristics.
2.  
Literature Review
Organizational Culture and Control Systems
Internal control plays an important role in preventing and detecting fraud and protecting organizational resources, both tangible and intangible. Organizational culture can be a subtle form of control system (Efferin, 2016: 81). The most effective control is subtle control (Efferin and Soeherman, 2010). It means that control is built from within each member of the organization through the cultivation of values ​​that are considered good by the organization. Organizational culture is a basic in the form of traditions / habits, assumptions and values, which are shared by members in an organization, passed down to new people, and used as a guide in interpreting events, identifying various alternative actions and making decisions (Efferin, 2016 : 73). These values ​​are a source of inspiration and moral guidance for making decisions and acting at all levels of the organization. The formation of good personal qualities, in the sense of knowing kindness, willing to do good, and actually behaving good can be formed by personal control exercised by management.
Islamic boarding school culture can be a social control that enters the soul and affects the academic community and its environment. The organizational culture in Islamic boarding schools basically refers to a system of shared meanings that are held by the entire academic community. Ziemik (1986) stated that the purpose of boarding school is to form personality, strengthen morals and equip it with knowledge. Morals are one of the passions that are clearly expressed in the boarding school environment. According to Mardiyah (2012), the role of Kyai in stimulating and increasing motivation and the spirit to work between Islamic boarding schools is similar, which is by giving an example (uswatun hasanah). The cultural approach uswatun hasanah carried out by the Kyai is an effective means of motivating all elements of the boarding schoolcommunity to achieve its goals accompanied by a spirit of devoted worship.
Management of Islamic School Education
Boarding school is a very popular institution in Indonesian society, because it is one of the oldest Islamic-based educational institutions in Indonesia. The Islamic educational institution organizes educational activities in the form of a dormitory which is a community under the leadership of Kyai or Ulama assisted by several Ulama and Ustadz who live together with the students. Seen from its history, this institution should have been seen as an alternative educational institution in Indonesia, but the government seems to have underestimated it compare to formal educational institutions (Syafe'i, 2017). The national education system includes boarding school as one of the subsystems as national education, It shows that boarding school have an important role in national development, especially in education. The existence of boarding school is an ideal partner for government institutions to improve the quality of education and the foundation of national character characterized by akhlakul karimah (Syafe'i, 2017).
Islamic boarding school education strives for someone to gain religious knowledge which aims to make humans acquire commendable morals. The teaching and learning process in Islamic boarding schools aims to develop the brain, so religion functions to align the mind and heart proportionally, prioritizes intentions and ideals, balances physical and spiritual (Syarif, 2017). Efforts to reform Islamic education, including boarding school, are fundamentally constrained by various problems ranging from funding to experts. The existing Islamic education institutions with reference to the various experts in Islamic educational institution must be fundamentally and comprehensively modified, especially related to the management of their management which is not just a patchwork so that it can meet the needs of the people (Untung, 2011). Management of boarding school is a process of structuring and managing Islamic educational institutions that involve human and non-human resources in driving the achievement of islamic education goals effectively and efficiently (Asifudin, 2016). So, that the management of boarding school is part of Islamic education which can regulate management in boarding school according to Islamic education management.  
3.  
Method
Study Object
This study was conducted at Pondok Pesantren Hidayatullah Surabaya, which is located at Jl. Keputih Tambak VI No.1 Mulyorejo District, Surabaya City. Hidayatullah boarding school is a modern Islamic boarding school. Hidayatullah Boarding School in Surabaya is a form of modern Islamic boarding school managed by  Hidayatullah Islamic Boarding School Foundation (YPPH). Registered at notary A. Kohar under number 136, on November 28, 1986. Officially, the activities of Hidayatullah Islamic Boarding School Foundation (YPPH) Surabaya began in July 1988. Massive procurement of facilities and infrastructure began in early 1990. Armed with waqf land from an ITS lecturer, construction of dormitories, mosque, and several local classes began. Currently, YPPH Surabaya has an area of ​​2.5 hectares. 
Type of Study 
This type of study is qualitative study. Qualitative study is study that is used to understand the phenomena experienced by study subjects such as behavior, perceptions, motivation, and actions by describing them in words (Moleong, 2005). Qualitative study methods are used to examine the conditions of natural objects, where the researcher is a key instrument and the results of qualitative study emphasize meaning rather than generalization (Sugiyono, 2011). The qualitative study method is considered in accordance with the purpose of this study, to determine the effectiveness of managerial activities from the point of view of organizational culture at Hidayatullah Islamic Boarding School.
Data Collection Techniques 
The data collection technique used was In-depth interviews. In-depth interview is a data collection method that is often used in qualitative study. In-depth interview in general is the process of obtaining information for study purposes by means of face-to-face question and answer between the interviewer and the informant. The in-depth technique is the interview same as any other interview, except that the role of the interviewer, the purpose of the interview, the role of the informant, and how to conduct the interview are different from interviews in general. The informants in this study are:
1.  Ustadz AS as Treasurer of  Hidayatullah Islamic Boarding School Foundation (YPPH) Surabaya
2.   Ustadz Rhs as Head The data analysis technique in this study consisted of 3 activities of Finance Section of YPPH Surabaya
3.   Ustadz Hnk as Head of the YPPH Surabaya Business Department
Data Analysis Techniques
Qualitative data analysis aims to find the meaning behind the data through the recognition of the subject. Various study objects that produce data require analysis. The data obtained from the study object has an unclear link, so an analysis is needed to clearly reveal this connection and become a general understanding. First, data reduction. This activity aims to sharpen, classify, direct, discard what is not needed and organize data so that final conclusions can be drawn. Second, data presentation. This activity aims to organize the information that has been collected, thus giving the possibility of drawing conclusions. The form of presenting qualitative data is in the form of narrative text. Third, drawing conclusions or verification. Conclusion drawing is the result of analysis that can be used to take action.
4.  
Result and Discussion
According to Abdullah Said as the founder of Hidayatullah Islamic Boarding School; Pesantren functions as a place and fortress of protection and defense for Muslims from the invasion of foreign cultures that have been raging so far. With and through Islamic boarding schools the personality of Indonesian, which is the majority are Muslims, is still needed and maintained. The management control system that is built from within each individual member of the organization through the cultivation of values ​​that the organization considers good will have more effective results. The effectiveness of an organization is strongly influenced by the organizational culture which will affect personal behavior as a member and part of the organizational community. The formation of good personal qualities, in the sense of being able to distinguish between good and bad, choosing to do good and avoiding what is evil, and actually having good behavior can be formed starting with personal control by management. These values ​​are a source of inspiration and moral guidance for making decisions and acting at all levels of the organization.
The culture of Hidayatullah Islamic Boarding School which is used as a foundation by management to control organizational activities in order to carry out its managerial activities is to carry out "moral development" to all its internal resources. Moral development is carried out by means of regular studies to form good morals according to religious (Islamic) rules. In terms of etymology, morality comes from the Arabic plural form of "khulq" which means character (Hidayah, 2013: 1). Haris (2010) defines morals as knowledge that addresses the problem of human good and bad behavior. Human behavior adapts to the goals of its creator, to have a good attitude to life, to act in accordance with the demands of good morals. His entire life and life are enclosed within the framework of devotion to the creator. In Surah Al-Baqarah verse 30 Allah SWT says:
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And [mention, O Muhammad], when your Lord said to the angels, "Indeed, I will make upon the earth a successive authority." They said, "Will You place upon it one who causes corruption therein and sheds blood, while we declare Your praise and sanctify You?" Allah said, "Indeed, I know that which you do not know

The Words of Allah reflects the existence of God in Islam so that it brings humans to their position as creatures. Human being has the responsibility to carry out all its obligations towards its creator. Humans have to serve Allah SWT sincerely, as a form of human devotion to the creator. Sincerity to serve Allah "makes the goal only for Allah". Sincerity means that every change that we made must refer to the principle of sincere charity as the servant of Allah to the creator. The soul of sincerity means lonely self, which means it is not driven by the desire to obtain certain benefits) solely for worship (Suwendi, 1999: 215-216). This condition reflects humans as servants of God.
Servant of Allah as defined by Mulawarman (2011: 128) as empirical and non-empirical traits that penetrate the soul and consciousness without limits to achieve holiness. In Hidayatullah Islamic Boarding School, the framework of devotion to Allah is always instilled in its routine lecture:
"... as humans, we have to serve, this is what we called as" Servant of Allah ", we’ve been told to represent Allah on earth to regulate the irregular into order according to Allah's rules ..." (Ustadz Harnoko)
The implementation of humans as 'servants of Allah' in  Hidayatullah Islamic Boarding School by reading "basmalah" to start all the activities. As stated by Ustadz Harnoko:
"… ..Bismillah", the things that exist in this world all belong to Allah so, Muslims will be safe when they follow Allah's rules. Everything will be oriented "bismillah" then it will have value. The sweeper here, not only the broom but how he can make it clean which is part of faith ".
The recitation of “basmallah” reflects the concept of sincerity for all activities carried out for Allah SWT. The concept of human sincerity as God's servant is also reflected in the symbol of Hidayatullah. The white background symbolizes sincerity. Routine study and moral development carried out by Hidayatullah Islamic Boarding School has become a culture that continuously to build, shape good morals in an Islamic way. Islamic morality does not only discuss the morals of fellow human beings, but also discusses morals to the creator (Allah SWT), the environment (the universe) (Yatimin, 2007: 197).
The application of Islamic morals in management activities describes Human Resources (HR) as 'servants of Allah'. This reflects a form of submission to formal shari'ah to achieve non-formal forms of holiness. The conclusion that can be drawn is, holiness is the ultimate goal of the character of the 'servants of Allah'. With good moral values ​​in Islam, it will have an impact on the lack of fraud or non-procedural acts in Hidayatullah Islamic Boarding School environment, I have experienced this and I prove it. As stated by Ustadz Hnk as Head of the Business Department:
"……. By providing lecture and guidance regularly once a week or every two weeks it can eliminate the occurrence of fraud,"
The same thing was conveyed by Ustadz AS as treasurer of the foundation:
"… .. By prioritizing morals, worship, religious knowledge, competence is intertwined as a requirement for human resource procurement to eliminate conflicts of interest."

Ustadz Rhs as Head of Finance of the foundation also stated:
"… With a lecture or coaching it will equalize the mission of each individual, because in this Boarding School the educational background is varyt, unlike in a company."
Morals should continuously to be built and shaped in order to produce noble morals. It is revealed in various literatures that repeated habits that are preceded by awareness and understanding will become a person's character. Ubaidillah (2016: 6) states that character development is essentially carving morals through the process of knowing the good, loving the good, and acting the good, which is a process that involves cognitive, emotional, and physical aspects, so that noble morals can be engraved into a habit of the mind, heart, and hands. Character building carried out by Hidayatullah Islamic Boarding School is also implemented in teaching and learning activities as conveyed by Ustadz Amun Rawi.
The concept of integral education based on tauhid and how each leads to the greatness of God. Mathematics teachers teach mathematics and show how great Allah and other teachers are, so there is an idiom here: All teachers are religious teachers. The highest achievement of education is akhakul kharimah, 
Noble morals according to Aedy (2011: 29) are divided into three levels, namely: (1) general morals (good morals) where kindness is reciprocated equal to goodness. (2) akhlakul karimah (noble morality) where a human kindness will be rewarded with a higher kindness, (3) the highest level is akhlakul adhim (great morals) where this moral level is the highest level that only own by the Messenger and few certain people.
The development and formation of morals through routine studies at  Hidayatullah Islamic Boarding School are rooted in the rules of Allah SWT, as conveyed by Ustadz Hnk:
 "With the Al-Quran as the blue print: Hudallil Muttaqin which means the guidelines for the rules that have and make only Allah, will survive if you follow them. It is in Al Baqarah verses 1-5".
Hudalil Muttaqin is a title of Al-Qur’an as a guide for pious people. Allah SWT said in Surah Al Baqarah verses 1-5 which means:
(1)Alif laam miim (2) This is the Book about which there is no doubt, a guidance for those conscious of Allah (3) Who believe in the unseen, establish prayer, and spend out of what We have provided for them,(4) And who believe in what has been revealed to you, [O Muhammad], and what was revealed before you, and of the Hereafter they are certain [in faith]. (5) Those are upon [right] guidance from their Lord, and it is those who are the successful. 

In these words, it is stated that the Al-Qur’an is the guidance and rules of Allah SWT for believed human. The holy book of the Al-Qur’an is an indication of ethics, morals, wisdom and can be a theology and a grand theory of science (Abdullah, 2006: 102).
Allah SWT says in Surat Al Baqarah verse 21:
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There has certainly been for you in the Messenger of Allah an excellent pattern for anyone whose hope is in Allah and the Last Day and [who] remembers Allah often.
Hidayatullah Islamic boarding school builds Islamic civilization in every aspect of life through regular study and guidance. With regular study and guidance, we will be able to form morals in accordance with the guidance of the Al-Quran and the Sunnah of the Prophet. This is in accordance with what Ustadz Hnk said:
"... fraud can be eliminated because they have been guided, their morals are embedded through routine training, through studies (this is the point)".
According to Rosidin (2008: 208) basic in Islam which states a good character and bad character of a person is the Al-Quran and the sunnah of the prophet Muhammad SAW. It means all the things which according to the Al-Quran and the Prophet's Sunnah are good to be used as guidance in everyday life. On the other hand, all the things which according to the Al-Quran and sunnah are not good and must be avoided.
The strength of the relationship between individuals in Hidayatullah Islamic Boarding School environment is due to the fact that family values ​​are always instilled between Muslims. Family values ​​among Muslims are firmly planted so that they will affect every aspect of life. The definition of culture is, "a way of living together that includes values, beliefs, and norms that are transmitted in a particular society from generation to generation" (Scupin, 1998: 36). In line with Efferin (2016: 78) which states that in the context of organizational culture, the value of cooperation (helping each other) will strengthens a sense of unity and interrelation.                                                 

5.      Conclusions
The development of Islamic boarding schools which is based on organizational efficiency and effectiveness, the strength of its management, high individual morale, reputation, stability requires reliable management control. The reliability of the management control system aims to ensure the creation of the best service to make users satisfied. With the creation of users satisfactions of the boarding school services, it will form credibility of the boarding school. Therefore, the management of the boarding school is required to organize its management control system properly so that it remains stable and achieves its goals. Hidayatullah Islamic boarding school in Surabaya uses organizational culture as a management control.
The organizational culture in Islamic boarding schools basically refers to a system of shared meanings that are held by the entire academic community. Islamic boarding school culture can be a social control that enters the soul and affects the academic community in its environment. In this context, moral development which becomes the organizational culture becomes a foundation for controlling human resources as internal resources of Islamic boarding schools. So, the management control which is applied by management in  Hidayatullah Islamic Boarding School environment is organizational culture that has been culturally implemented.
Moral development to form Islamic morals requires time and a continuous process. The moral development method is carried out through regular study and coaching. Therefore, moral development is the strategy of Hidayatullah Islamic Boarding School to form and create good morals. When morality has grown in each individual, it is hoped that these individuals will have self-control, such a controller to avoid action which is out of the rules. This is the background of the lack of fraud in managerial activities in Hidayatullah Islamic Boarding School in Surabaya.
This study was only conducted at  Hidayatullah Islamic Boarding School, Surabaya. The number of Hidayatullah Islamic boarding schools throughout Indonesia is approximately 250 Islamic boarding schools. The organizational conditions of  Hidayatullah Islamic Boarding Schools which are scattered throughout Indonesia vary widely. Therefore, further study is expected to be able to use the study site at Hidayatullah Islamic Boarding School in another city or island. This is because geographic location and organizational conditions can affect organizational culture.
For the future study, we suggest to use another boarding school beside this Hidayatullah Islamic boarding school, so it will obtained different result. The variety in every study will enrich knowledge, especially in the field of organizational culture based on the values ​​of local wisdom of the organization. 
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